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Date: 05-08-2024

Dear Sir/Madam,

The 38t meeting of Internal Quality Assurance Cell (IQAC) is convened on
10t August 2024 at 10.30AM in the Board Room (Block - 1) of the College.

Agenda:

1.

Reconstitution of IQAC

2. IQAC Significant Contributions and its Outcomes for the Academic Year 2023-24
3.
4. Any Other Point with the Permission of Chair

Plan of Action towards Quality Enhancement for the Academic Year 2024-25
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INTERNAL QUALITY ASSURANCE CELL
38 IQAC Minutes of the Meeting & Action Taken Report

Date: 10-08-2024 Time: 10:30 AM

Agenda:
1. Reconstitution of IQAC
2. IQAC Significant Contributions and its Outcomes for the Academic Year 2023-24
3. Plan of Action towards Quality Enhancement for the Academic Year 2024-25
4. Any Other Point with the Permission of Chair

Members Present:

. S.No. Name and Designation Category
! Prof. JVR Ravindra :
1z e Chairman
Principal
2 Sri. E. Prabhakar Reddy Management
4 Treasurer Representative
3 Sri. N. Hanuman Reddy Senior Administrative
: Administrative Officer Officer
Prof. Prashant R.. Nair Advisor, IQAC
4, Head-Internal Quality Assurance Cell (IQAC)
Amrita Vishwa Vidyapeetham, Coimbatore External Member
Prof. R. Nageswara Rao . Advisor, IQAC
5; Senior Professor, Retd, Department of Business Management, E L
Osmania University, Hyderabad xternal Members
Mr. G. Naveen Kumar
6. IES officer at Indian Railways, Secunderabad, External Member (Alumni)
South Central Railway
v Mr. Gerard Jaysingh External Member
' Head- Offshore Delivery, E-AppSys Ltd (Industry)
8 Mr. Jitender Singh External Member
) HR Manager, Cognizant, Campus Recruitment (Industry)
9 Dr. Suresh Purini External Member
’ Associate Professor at |[IT Hyderabad (Local Body)
Prof. G Venkata Rami Reddy
10. Dean CS, Professor of CSE, VCE Faculty Member
Prof. H. Venkateswara Reddy
1. Dean (Examinations & Evaluation), Professor of CSE, VCE Faculty Member
Prof. P. Nageswara Rao
12. Head of the Department & Professor of ECE, VCE Faculty Member
Prof. G. A. E. Satish Kumar
13. Dean (Student Mentoring) & Professor of ECE, VCE Faculty Member
Dr. S. Rajendar
14. Dean (Academic Affairs) & Professor of ECE Faculty Member




. S.No. Name and Designation Category
Dr. J. Krishna Chaitanya
15. | Dean (R&D) & Associate Professor of ECE, VCE Faculty Member
Dr. Md. Asif
V8o | oh isnident AfI) & Assiaiats Prolassst 6FEEE,NGE Feepizy Membar
Ms. Kummara Pravallika
17. Il B.Tech, ECE, 22881A0436 atuiders Mombir
Mr. Hanumakonda Aryan
18. Il B.Tech, CSM, 23881A6623 Stdent Mamber
Ms. Simma Anjanisree
19. [l B.Tech, MEC, 23881A0321 SHident Member
Dr. E.R. Aruna IQAC
20. : ;
Associate Professor of CSE Co-ordinator
Members Absent:
S.No. Name and Designation Category
Sri. Manish K Srivastava
21. Dean, Corporate Relations & Training and Placement Officer Faculty Member

At the outset Prof. JVR Ravindra, Principal & Chairman of IQAC welcomed the
members to the meeting and introduced the external members of the Committee.

Introduction of External Members of the IQAC Committee:

The meeting commenced with the introduction of the esteemed external members
of the Internal Quality Assurance Cell (IQAC) Committee by Prof. JVR Ravindra,
Principal and Chairman of the IQAC. The members introduced included Prof.
Prashant R. Nair (Head of IQAC), Prof. R. Nageswara Rao (Director, IQAC, O.U. and
Professor of Finance & IT), Mr. Jitender Singh (HR Manager, Cognizant), Mr. Gerard
Jaysingh (Head Offshore Delivery, E-AppSys Ltd), Prof. Suresh Purini (Associate
Professor at IlIT Hyderabad), and Mr. G. Naveen Kumar (IES Officer at Indian
Railways). Their diverse expertise and experience are expected to significantly
contribute to the enhancement of educational quality and institutional
effectiveness.

Reconstitution of IQAC Members:

Prof. JVR Ravindra also presented the reconstitution of the IQAC, which now
includes a total of 21 members. He will continue to serve as the Chairman, with Dr.
E.R. Aruna maintaining her role as the IQAC Coordinator. The internal members,
representing various departments of Vardhaman College, ensure broad expertise,
while the inclusion of new external members brings diverse perspectives, further
strengthening the institution’s quality assurance initiatives.

Principal briefed the Institute (Management, Vision, Mission, Quality Policy, institute
awards and accolades, programs offered, infrastructure).

Vision and Mission:

During the meeting, Prof. JVR Ravindra emphasized the vision and mission of
Vardhaman College of Engineering, Hyderabad, underscoring the commitment to
fostering a culture of continuous improvement and educational excellence.



Programs Offered:

He also highlighted the wide range of programs offered by Vardhaman College,
including Bachelor of Technology (B.Tech), Master of Technology (M.Tech), Master
of Business Administration (MBA), and Doctoral programs. These programs reflect
the institution's commitment to providing comprehensive educational
opportunities that cater to the diverse needs and aspirations of students.

Approvals and Affiliations: Prof. JVR Ravindra outlined the key approvals and affiliations
of Vardhaman College, which include

Approval by the All-India Council for Technical Education (AICTE), New Delhi.

Status as a UGC Autonomous College.

Permanent affiliation with Jawaharlal Nehru Technological University Hyderabad
(JNTUH), Hyderabad. These recognitions underscore the institution's commitment
to maintaining high standards in education and fostering academic excellence.

Awards and Accolades: Furthermore, Prof. JVR Ravindra presented the significants
received by Vardhaman College, which include

Accreditation by NAAC with an 'A++' Grade.

Six UG programs accredited by NBA, New Delhi, under Tier-1.

Accreditation of the Department of Management Studies' PG program by NBA.
Approval by UGC under Section 2(f) and 12(B).

Identification as a College with Potential for Excellence (CPE) by UGC.
Rankinginthe 151-200 band in the Engineering category in the NIRF 2023 Rankings.
Achieving Band 51-100 in the NIRF Innovation Category in 2023.

Identification as an AICTE-MIC funded Mentor Institute for 2023-2024 under lIC 6.0.

A 4-Star Rating from I[IC-MoE, Gol for developing an innovation and
entrepreneurship ecosystem on campusin 2021.

Designation as a Research Centre under JNTUH, Hyderabad.
Designation as a Science and Industrial Research Organization by DSIR.
Designation as AICTE Margadarshan and AICTE UBA Institute.
Certification as an ISO 9001:2015 Certified Institute.

Designation as an Incubation Center by Startup India.

Award as the Most Promising Engineering College in Educational Excellence by
Times. These accolades reflect Vardhaman College's dedication to academic
excellence, innovation, and research development.



IQAC Chairman welcomed Coordinator IQAC to continue the remaining agenda items.

Dr. E.R. Aruna, IQAC Coordinator took over the rest of the presentation and she started
with stating the vision and mission of the Internal Quality Assurance Cell (IQAC)

Vision and Mission:

= The vision and mission of the Internal Quality Assurance Cell (IQAC) were
emphasized during the meeting, highlighting the commitment to fostering a culture
of continuous improvement and excellence in education.

=  She continued to present the quality initiatives and Action taken report for the year
2023-24, outlining the strategic plans and programs aimed at enhancing the
academic and administrative standards of the institution.

IQAC Quality Initiatives and Action Taken Report - 2023-2024

Quality Benchmarks:

= The Internal Quality Assurance Cell (IQAC) has implemented quality Departmental
Benchmarks, Departmental Scorecards (DSC) and exemplary awards achieved by
Departments in the past three years. She presented the Performance-Based
Appraisal System (PBAS) based on Academic performance indicators (API)
including teaching, learning and evaluation, research publications, Extension
activities and professional development as faculty benchmarks.

Best Practices:

= Dr. E. R. Aruna highlighted best practices that were established over the past 5
years. Collaborations, including Gyan Ganga, startups, innovations, and active
participation in professional societies are to name a few.

Accreditations and Rankings:

=  Dr. E. R. Aruna highlighted Vardhaman College holds accreditations from NBA and
NAAC with an 'A++' grade. The college has achieved notable rankings, including:

= NIRF Rankings
= The World Institutions (WI) Rankings
= The World Institutions (WI) Green Rankings

s 26th rankinthe Times All Engineering Institutes Ranking Survey 2024 out of 175 top
colleges

= 24th rank among private engineering colleges
= 16th rankin South Zone engineering colleges
= The Week-Hansa Research Survey rankings

Audits:

= Dr. E. R. Aruna listed out the audits that the institution undergoes internal and
external audits, including AAA and Environmental Audits, ensuring compliance with

quality standards.



IQAC Events: Dr. E.R. Aruna emphasized on Key events organized by IQAC include
= GURU-DAKSHTA (Faculty Development Program)
= |earner-Centered Pedagogy (Faculty Development Program)
= NAAC Sponsored Seminar
= Workshop on AQAR
= Seminar on the Elimination of Violence Against Women

Students’ Feedback:

= Dr. E.R. Aruna stated a regular feedback system, which was collected from
students regarding teaching-learning processes, facilities, and overall satisfaction,
with measures taken to address concerns.

Incentives for Faculty and Students:
*  For Faculty: Incentives for research publications and NPTEL toppers.
* ForStudents: Academic toppers receive cash prizes.

Student Academic Performance 2023-24:

= Qut of 967 students, 825 passed, resulting in an impressive pass percentage of
83.35%.

Placement Details 2023-24:

=  Qut of 988 students, the college achieved an 86% placement rate, with the
maximum salary reaching ¥33,87,000 CTC.

Startups: The institution currently has 15 startups under incubation and under pre-
incubation.

Dr. E. R. Aruna proposed a comprehensive set of initiatives under various categories,
aiming for the Internal Quality Assurance Cell (IQAC) to establish both long-term and
short-term goals to enhance the quality of education and institutional effectiveness for
the academic year 2024-25.

IQAC Quality Initiatives 2024-25

Revised Quality Benchmarks:

=  Dr.Aruna presented the revised Departmental Score Card (DSC) and Performance-
Based Appraisal System (PBAS) metrics, which have been updated from
approximately 300 to 500 points for departments and faculties. These revisions are
designed to ensure greater inclusivity and further enhance quality.

Accreditations: Dr. Aruna explained the upcoming accreditation plans and the
institution’s strategy for meeting the necessary criteria. '

* NBA Accreditation: Six UG programs—CSE, IT, ECE, EEE, ME, and CSE (Al & ML)~
are set for reaccreditation or fresh accreditation by 2025. The institution has
fulfilled all eligibility criteria, including PhD faculty, admissions, cadre ratio, and
faculty strength, aiming to secure 6 years of accreditation by 2025.



NAAC Accreditation: AQAR data compilation for 2023-2024 is in progress, with
submission expected by 30 November 2024. A metric-wise analysis of the last three
AQARs has been completed, with identified targets for the next two years. Specific
challenges have been identified for NAAC Binary Accreditation, which will be
addressed across various attributes, including curriculum, faculty resources,
infrastructure, financial management, teaching, governance, student outcomes,
and research. She requested external members to give suggestions on “Skill
Oriented Courses as per NCRF”.

NAAC MBGLS Framework: Under this grading system, HEIs will be rated from Level
1 to Level 5, with Levels 1 to 4 denoting "Institutions of National Excellence" and
Level 5recognizing "Institutions of Global Excellence for Multidisciplinary Research
and Education." The institution is also targeting designations as an Institution of
Eminence (loE) and She has requested to advices and had a discussion on the
eligibility of the same.

Road Map for Deemed-to-be-University:

Dr. Aruna summarized the key eligibility criteria for the institution to achieve Deemed-to-
be-University status, including the need to be multidisciplinary, maintain valid NAAC
accreditation with a minimum 3.01 CGPA for three consecutive cycles, or have two-
thirds of eligible technical programs accredited by NBA for three cycles, or achieve
consistent top rankings in the NIRF. The summary also included the requirements for
adequate academic and physical infrastructure, statutory approvals for professional
courses, a teacher-student ratio of 1:20, and a corpus fund of 25 Crore.

Rankings & Challenges: Dr. Aruna presented the targeted Rankings and Challenges for
the institution, detailing the following

NIRF Ranking: She highlighted parameter-wise challenges that need to be
addressed.

QS-I Gauge Rating: The institution is gearing up for participation in the QS-| Gauge
Rating, with the necessary processes already in motion, including fulfilling core and
advanced criteria.

World Institutional Ranking (MHW): The institution also plans to participate in the
World Institutional Ranking, focusing on mental health and well-being.

IQAC Events:

Dr. Aruna outlined the planned events for the upcoming academic year, starting
with a four-day National Level Seminar scheduled from July 29th to August 1st,
2024. This seminar, held in celebration of the 4th anniversary of the National
Education Policy (NEP), attracted 745 participants.

Audits:

She mentioned that external Academic and Administrative Audits for the preceding
years, starting from AY2020-21 to AY2023-24, have been planned for the remaining
departments.



Best Practices — 2024-2025:

Dr. Aruna proposed new best practices for the academic year 2024-2025,
emphasizing the importance of facilitating seamless transitions from the
classroom to the corporate world. This initiative includes comprehensive
entrepreneurial boot camps designed to equip students with essential skills and
knowledge. Additionally, the proposal highlights the need for robust support for
start-ups, fostering an environment that encourages innovation and
entrepreneurship among students.

IQAC Team:

Dr. Aruna, the Coordinator, introduced her team members during the meeting.

Suggestions by External Members:

External members provided valuable suggestions aimed at enhancing the effectiveness
of the IQAC initiatives. Key recommendations included:

Prof. Prashant R. Nair advised keeping an eye out for the upcoming NBA new
accreditation manual, whichwill be released in October, to reference sustainability
goals, green initiatives, and specific initiatives related to the National Education
Policy (NEP) 2020, particularly concerning the Multiple Entry and Multiple Exit
(MEME) System and with 11 POs.

He suggested launching an international collaborative research consultancy called
"Research Compendium," which would include student and faculty exchanges,
along with joint research projects. Additionally, he recommended allocating a
budget for fellowships and research scholars. He also proposed offering incentives
or cash prizes for students who excel in publications, hackathons, sports, start-
ups, and competitions at both national and international levels, including IEEE
awards.

Furthermore, he guided us to review NASSCOM's Future Skills Prime to ensure that
our college's skill-oriented courses are aligned with the National Credit Framework
(NCrF) mapping, specifically to the National Skills Qualifications Framework
(NSQF) only, the National Higher Education Qualifications Framework (NHEQF)
only, or both NSQF and NHEQF.

Additionally, he advised focusing on multidimensional outcomes for best
practices.

He alsorecommended usinginternally standardized (Customized) ERP automation
for data collection.

He also suggested incorporating i20 forms, ID cards with geotagged photos, and
admission letters into the process for evidence of Higher Studies of the Passed-out
students.

Along with QS I-GAUGE, he proposed focusing on QS rankings, specifically
targeting THE Impact Rankings, THE Sustainability Rankings, QS World, QS Asia,
BRICS country Rankings, and Subject-wise rankings.

Finally, He also advised gathering feedback on yoga and cultural activities provided
to students.



Prof. R. Nageswara Rao suggested that open programs, such as surveys and
interactions with all stakeholders, faculty, and students, should be conducted to
gatherideas and addressissues, which will ultimately lead to the generation of new

ideas and initiatives.

He advised brainstorming strategies to attract NRI students for admissions, with a
particular focus on enhancing state-of-the-art facilities for region diversity.

He also recommended conducting a faculty satisfaction survey.

Apart from Scopus and Web of Science, he emphasized the importance of focusing
on UGC CARE, as NAAC accepts UGC CARE publications.

Mr. Jitender Singh advised focusing on skills, the quality of education, and
attracting high-quality students. He suggested conducting exit interviews to
improve faculty retention. Discussions should be held with faculty members who
have submitted their resignations to understand their reasons for leaving. He also
advised investigating any potential integrity issues.

Mr. G. Naveen Kumar, our alumnus, suggested that students utilize platforms like
Linkedln and Naukri to enhance their placement opportunities in addition to
campus placements. He emphasized the importance of leveraging professional
networking platforms like Linkedln and Naukri to connect students with potential
employers and expand their career opportunities.

He also advised prioritizing both salary packages and the number of successful
placements to demonstrate the effectiveness of the institution's career services
and the overall value of its programs.

Mr. Purini Suresh advised including more student clubs. He recommended using
generative Al for placement skills training. He also suggested focusing on alumni
collaborations to improve the number of placements.

Mr. Geard Jaysingh advised fostering an entrepreneurial mindset and equipping
students with essential skills such as creativity, problem-solving, and leadershipto
encourage innovation and self-reliance. He also suggested cultivating a culture of
accountability and responsibility among students, faculty, and staff to promote
ethical conduct, ownership, and continuous improvement.

Student members suggested adding extracurricular activities and providing
additional training on coding skills.

Vote of Thanks:

Dr. Aruna concluded the meeting by delivering a vote of thanks to all members
present for their valuable contributions and insights. Special appreciation was
extended to Dr. E.R. Aruna, IQAC Coordinator, for her leadership in presenting the
quality initiatives. Gratitude was also expressed to the external members for their
guidance, the faculty members for their commitment to quality education, and all
attendees for their participation. The meeting ended on an optimistic note, looking
forward to a productive and successful year ahead.
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38" IQAC Meeting

10-08-2024
Venue: Board Room, Block-1, Time: 10:30AM
Members Attended:
Name of the ; ; :
# Membér Status and Designation Category Signature
1. | Prof. JVR Ravindra Principal, VCE Chairman
o Sri. E. Prabhakar Treasurer; VES Managemelnt
Reddy representative
. Senior
3: St Huhiamamman Administrative Officer, VCE Administrative
Reddy .
Officer :
PHGE. PrasharE R Head—lnternalQual.lty Agsurance Advisor, IQAC
4. | Nair Cell (IQAC) Amrita Vishwa External P,\/J)O‘j/) |7
Vidyapeetham, Coimbatore Member L/
Senior Professor, Retd
e E Advisor, IQAC
5 | Prof.R. Nageswara Department of Business Btaral @\ﬁ,@'@ul/'/._
Rao Management, Osmania Menibar .
University, Hyderabad
. External
6. | Dr. Suresh Purini Associate Professor atllT Member from W‘M .
Hyderabad :
Local body ;
; External
7. | Mr. Gerard Jaysingh Headl-zg\ﬁshsor:gjlwery Member
PR=Y {Industry)
; External
8. | Mr. Jitender Singh TS Cogmzant, Campus Member
Recruitment
(Industry)
Mr. G. Naveen Assistant Executive Engineer, Member
9. ; ; ; ; ;
Kumar Indian Engineering Services Alumni
10 Prof. G Venkata Dean CS Faculty
" | Rami Reddy Professor of CSE, VCE Member
Prof. H. Dean (Exarnn?atlons& Faculty
L Venkateswara Redd Evgtion) Member
y Professor of CSE, VCE
12 Prof. P. Nageswara Head of the Department & Faculty
" | Rao Professor of ECE, VCE Member
13 Prof. G. A. E. Satish Dean (Student Mentoring) & Faculty
* | Kumar Professor of ECE, VCE Member
. Dean (Academic Affairs) & Faculty
14, | Dr.S.Rajendes Professor of ECE, VCE Member
15 Dr. J. Krishna Dean (R&D) & Faculty
" | Chaitanya Associate Professor of ECE, VCE Member
16 Sri. Manish K Dean, Corporate Relations & Faculty
" | Srivastava Training and Placement Officer Member
; Dean (Student Affairs) & Faculty
17 | BrHd-Asif Associate Professor of EEE, VCE Member
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Name of the . . ;
# Se—— Status and Designation Category Signature
1. | Prof. JVR Ravindra Principal, VCE Chairman
9. Sri. E. Prabhakar Treasurer, VES Manageme‘nt
Reddy representative
y Senior
3. Sri. N. Hanuman Administrative Officer, VCE Administrative
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Officer
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16 Sri. Manish K Dean, Corporate Relations & Faculty :
" | Srivastava Training and Placement Officer Member AO?’C} '
; Dean (Student Affairs) & Faculty
s | R HdnAt Associate Professor of EEE, VCE Member
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INTERNAL QUALITY ASSURANCE CELL
MEETING NOTICE

Date: 03-06-2024

Dear Sir/Madam,

The 37B meeting of Internal Quality Assurance Cell (IQAC) is convened on
05" June 2024 at 10.30AM in the Board Room (Block - 1) of the College.

Agenda:

1. AQAR 2022-2023 Submission

Revision of Academic Performance Index Application

Feedback on Facilities Report

Student Satisfaction Survey (SSS)

External Academic and Administrative Audit, Environmental Audit,

SEE TN

Examination Audit
Guru Dakshta (Faculty Induction Program)
Any Other Point with the Permission of Chair

6.
7
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INTERNAL QUALITY ASSURANCE CELL
37B IQAC Minutes of the Meeting & Action Taken Report

Date: 05-06-2024

Agenda:

A

6.

7.

AQAR 2022-2023 Submission

Revision of Academic Performance Index Application

Feedback on :Facilifies Report
Student Satisfaction Survey (SSS)

Time: 10:30 AM

External Academic and Administrative Audit, Environmental Audit,

Examination Audit
Guru Dakshta {Faculty Induction Program)
Any Other Point with the Permission of Chair

Members Present:

S.No. | Name and Designation Category
Dr. JWR Ravindra, .
| principal, VCE Chairman
2. Sri. E. Prabhakar Reddy, Treasurer, VES Management Member
3 Sri. N. Hanuman Reddy, Senior Administrative
) Administrative Officer, VCE Officer
Dr. R. Nageswara Rao, .
4 Director, IQAC, O.U. and Professor-Finance & IT Advisor, IQAC
5 Mr. G. Naveen Kumar, Assistant Executive Member
’ Engineer, Indian Engineering Services Alumni
Dr. P. Nageswara Rao,
6. Dean(Student Mentoring)& Professorof ECE Faculty Member
Dr. S. Rajendar,
/- | Dean (Academics) & Professor of ECE, VCE Faculty Member
Dr. Md. Asif, Dean (Student Affairs) &
8. Associate Professor of EEE, VCE Faculty Member
Dr. J. Krishna Chaitanya,
9 Dean (R&D) & Associate Professor of ECE, VGE Faculty Member
10. | Dr. K. Ramesh, Faculty Member




S.No. Name and Designation Category

Head & Associate Professor of CSE, VCE
Sri. Manish K Srivastava, Dean, Corporate

. Relations & Training and Placement .Facultylvllember
Dr. P. Srinivasulu, ' :

12. Librarian & Associate Professor of H&S Faculty Member
Miss. P. Sreeya,

"% | B.Tech, CE (19881A0144) Student Member
Mr. G. Chandrakanth

. ’ d
4| B.Tech, CSE (20881A05D8) Student Member
15. | Dr. E. R. Aruna, Associate Professor of IT, VCE IQAC Co-ordinator

Members Absent:

S.No. Name and Designation Category
16 Mr. Sudheer Babu K, Deputy Manager-Talent Member
" | Acquisition India{Hyundai Mobis) Industry
17. Ms. Madhavi Nimmagadda, Kanha Ashram Member from Local body
18, Dr. G Krishna Kumari, Faculty Member

Head & Professor of H&S, VCE

* At the outset Dr. JVR Ravindra, Principal & Chairman of IQAC welcomed the
members to the meeting.

* Principal briefed about the Institute {(Management, Vision, Mission, Quality
Policy, institute awards and accolades, programs offered, infrastructure) and
welcomed Coordinator IQAC to continue the remaining agenda items.

» Coordinator IQAC presented Action Taken Report on the decisions taken in the
last meeting. :

= The coordinator continued with the agenda points to be discussed in the
meeting.

ltem-1: AQAR 2022-2023 Submission

» The committee was informed that the AQAR (Annual Quality Assurance
Report) for 2022-2023 was successfully submitted in May, in alighment with
NAAC accreditation standards. The report focused on compiling annual
quality assurance metrics to ensure continuous improvement in institutional
performance and compliance with accreditation requirem:ents.




ltem-2: Revision of Academic Performance Index Application

» The Academic Performance Index (APl) parameters have been revised,
increasing the maximum score from 300 to 500 points. This revision aims to
encourage greater faculty contributions, thereby enhancing the academic and
research outputs of the institution.

ltem-3: Feedback on Facilities Report

» The Feedback on Facilities from final year students has been collected as part
of the regular process. The committee reviewed the feedback, and actions
have been taken on issues that were rated below satisfactory levels to ensure
continuous improvement in campus facilities.

ltem 4: Student Satisfaction Survey (SSS)

» The Student Satisfaction Survey (SSS) was conducted with final-year students,
and the results indicate that most parameters have met or exceeded
expectations. For the few areas where satisfaction level was below the
required mark, appropriate measures have been implemented to address
these concerns. The survey is currently ongoing for 1st, 2nd, and 3rd-year
students.

ltem-5: External and Internal Academic and Administrative, Environmental and
Examination Audit

» The internal audit for all departments has been completed with satisfactory
results, and the external audits are scheduled for September, 2024. These
audits will focus on key areas such as curriculum review, faculty
qualifications, student performance, and academic processes. The necessary
documentation and data are being prepared, and departments are being
informed to ensure readiness for the audits.

Item-6: GURU DAKSHTA (Faculty Induction Programme)

» The Guru-Dakshta Faculty Induction Programme, originally scheduled for
April, has been rescheduled for September, 2024. A comprehensive schedule
of workshops, seminars, and interactive sessions is being developed to
familiarize new faculty members with the institutional culture, policies,
teaching methodologies, and their roles in fostering academic growth.

e
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Internal Quality Assurance Cell (IQAC)

IQAC Meeting

05-06-2024
Venue: Board Room, Block-1, Time: 10:30AM
Members Attended:
SNo | Name and Designation Status Category Signature
) b
1. |Dr].V.R Ravindra Principal, VCE Chairman me\@f- -
2. | Sri. E. Prabhakar Reddy Treasurer, VES Manageme‘nt
representative
Senior
3. Sri. N. Hanuman Reddy Administrative Officer, VCE | Administrative
Officer
Director, IQAC, 0.U. and .
4, Dr. R. Nageswara Rao Professor-Finance & IT Advisor, IQAC @ 2 W
Deputy Manager-Talent i i
5. | Mr. Sudheer Babu K Acquisition fﬁgﬁﬁfl LO H
India(Hyundai Mobis) Y
i Member from
6. | Ms. Madhavi Nimmagadda Kanha Ashram Loestbody LO A
Assistant Executive Whsrilise
7. | Mr. G. Naveen Kumar Er.;gmefer, lndla.n S M
Engineering Services
i Dean(Student Mentoring)& Faculty W
8. Dr. P. Nageswara Rao Professor of ECE, VCE Member gt
. . Dean (Academics) & Faculty
9. | Dr.S.Rajenda Professor of ECE, VCE Moy | Rl -
Dean, Corporate Relations Rl
10. | Sri. Manish K Srivastava & Training and Placement Memb y~
Officer & HOD MBA °
Dean (Student Affairs) & Facilt i
11. | Dr.Md. Asif Associate Professor of EEE, Merrlllbg _
VCE ' =
Dean (R&D) & Rl
12. | Dr.]. Krishna Chaitanya Associate Professor of ECE, y y
Member
VCE
: # !
Head & Associate Professor Faculty
13. | Dr.K. Ramesh of CSE, VCE Mitihas M
e ; Head & Faculty
14 | DriRost Ko Professor of H&S, VCE Member LD,L}
o Librarian & Associate Faculty
15. | Bn.P. Srinfvasula Professor of H&S Member
, IV B.Tech, CE Student
16. | Miss. P. Sreeya 19881A0144 Member 3/?/
<
) I11 B.Tech, CSE Student .
17. | Mr.G. Chandrakanth s £ e ) M,
7
! . Associate Professor 1QAC
e of IT, VCE Co-ordinator W
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INTERNAL QUALITY ASSURANCE CELL
MEETING NOTICE

Date: 11-03-2024

Dear Sir/Madam,

The 37A meeting of Internal Quality Assurance Cell (IQAC) is convened on
13" March 2024 at 10.30AM in the Board Room (Block - 1) of the College.

Agenda:

1. NIRF 2024

2. Revision of Department Score Card

3. External Academic and Administrative Audit, Environmental Audit,
Examination Audit

Guru Dakshta (Faculty Induction Program)
Incentive Policy

IQAC Quality Initiatives Accomplished
Research Incentives

Faculty Benchmarks

9. BestPractices 0f 2023-2024

10. Government of India Schemes

11. Open House Programs

12. Any Other Point with the Permission of Chair

e
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INTERNAL QUALITY ASSURANCE CELL
37A IQAC Minutes of the Meeting & Action Taken Report

Date: 13-03-2024

Agenda:

1. NIRF 2024
2, Revision of Department Score Card

Time: 10:30 AM

3. External Academic and Administrative Audit, Environmental Audit,

Examination Audit
4. Guru Dakshta (Faculty Induction Program)
5. Incentive Policy
8. 1QAC Quality Initiatives Accomplished
7. Research Incentives

- 8. Faculty Benchmarks

9. BestPractices of 2023-2024

10. Government of India Schemes

11. Open House Programs

12. Any Other Point with the Permission of Chair

Members Present:

S.No. Name and Designation

Category

1.

Dr. JVR Ravindra,
Principal, VCE

Chairman

2. Sri. E. Prabhakar Reddy, Treasurer, VES Management Member
3 Sri. N. Hanuman Reddy, Senior Administrative
' Administrative Officer, VCE Officer
Dr. R. Nageswara Rao, ,
| birector, IQAC, 0.U. and Professor-Finance & IT Advisor, IQAC
5 Mr. G. Naveen Kumar, Assistant Executive Member
' Engineer, Indian Engineering Services Alumni
Dr. P. Nageswara Rao,
6. Dean(Student Mentoring)& Professor of ECE Facilty Member
7. Dr. S. Rajendar, Faculty Member

Dean (Academics) & Professor of ECE, VCE




S.No. Name and Designation Category

o Do B
O B;;n l?élzg;?%g:asgiinaﬁ’ Professor of ECE, VCE Faculty Member

10. aree:f:l zaAr::jEfate Professor of CSE, VCE Faculty Member

12. | Ms. Madhavi Nimmagadda, Kanha Ashram Member from Local body
1s. Eigrzlrisa\rrllnév.is:cl)%iate Professor of H&S Faculty Member

14 'E\s/]?escrlj géeﬁygaésmm 44) Student Member

15 :.El;ei'h?g?s%d(zgﬁsnmbs D8) Student Member

18. Dr. E. R. Aruna, Associate Professor of IT, VCE IQAC Co»ordih?tor

Members Absent:

S.No. Name and Designation Category
17 Mr. Sudheer Babu K, Deputy Manager-Talent Member
" | Acquisition India(Hyundai Mobis) Industry

18. Dr. G Krishna Kumari, Faculty Member

Head & Professor of H&S, VCE

= At the outset Dr. JVR Ravindra, Principal & Chairman of IQAC welcomed the
members to the meeting.

» Principal briefed about the Institute (Management, Vision, Mission, Quality
Policy, institute awards and accolades, programs offered, infrastructure) and
welcomed Coordinator IQAC to continue the remaining agenda items.

» Coordinator IQAC presented Action Taken Report on the decisions taken in the
last meeting.

» The coordinator continued with the agenda points to be discussed in the
meeting.

ltem-1: NIRF 2024

» The submission process for the National Institutional Ranking Framework

(NIRF) 2024 in categories of engineering, overall, management, research and
innovation is being meticulously managed. All required evidence has bheen
submitted, and ongoing efforts are being made to ensure full compliance with



NIRF criteria. Any additional clarifications or data requests from the NIRF
authorities are being addressed promptly to maintain the integrity and
accuracy of the institution's submission.

ITEM 2: Revision of Department Score Card (DSC)

* The parameters for the Department Score Cards (DSCs) are being revised to
enhance inclusivity and quality. The committee emphasized the importance of
integrating comprehensive evaluation parameters that align with modern
educational standards and promote a balanced assessment of student
performance, academic achievements, extracurricular involvement, and
outreach initiatives.

item-3: External Academic, Administrative, Environmental and Examination
Audits

* The external academic, administrative, environmental, and examination
audits for all departments (excluding Civil Engineering) will be held in June
2024,

* The necessary documentation and data for the audit, focusing on curriculum
review, faculty qualifications, student performance, and academic processes,
are being prepared, and the respective departments are being informed and
prepared for the same.

item-4: GURYU-DAKSHTA (Faculty Induction Programme)

* The Guru Dakshta (Faculty Induction Programme) is being organized in April
2024,

o A detailed schedule of workshops, seminars, and interactive sessions for new
faculty members is being developed to familiarize them with the institutional
culture, policies, teaching methodologies, and their roles in fostering
academic growth.

ltem-5: Incentive Policy

" The incentive policies are being revised to incentivize faculty members based
on the number of publications in Q1 and Q2 journals. This revision aims to
encourage high-quality research outputs that align with internationat
standards.

ltem-6: IQAC Quality Initiatives Accomplished

" The Internal Quality Assurance Cell (IQAC) has successfully completed

- “several initiatives, including the Student Satisfaction Survey {S88), feedback
collection, revision of incentive policies, and updates to the Department
Score Cards {DSCs). These initiatives are desighed to enhance the overall
guality and performance of the institution.



Item-7: Faculty Benchmarks

= The benchmarks for Associate Professor and Professor levels are being
revised, particularly with respect to publication requirements. These revisions
align with the new research initiatives that are being implemented to increase
and improve the quality and quantity of publications and aim to maintain highi
academic standards within the faculty. The committee is fecusing on
strategies to support faculty in achieving higher research outputs, particutaily
in reputable journals.

Item-8: Best Practices Of 2023-2024

» The best practices of the 2023-2024 academic year, including Gyan Ganga:
Technology-Enhanced Learning Environments and Empowering Research
Leadership Through Effective Practices and Strategic Collaboraticn, are being
reviewed. The evaluation indicates positive performance, demonstrating the
effectiveness of these initiatives in advancing institutional goals. These
practices have contributed significantly to enhancing the learning
environment and fostering research leadership within the institution.

Item-9: Government of India Schemes:

» The council is looking forward to implementing several Government of India
schemes, such as DST’s Science for Equity Empowerment and Development
(SEED), AICTE-IDEA (Idea Development, Evaluation & Application) Lab, AICTE-
Research Promotion Scheme (RPS), eKUMBH, ATAL Academy, and Vidyanjali-
HE. These initiatives are expected to play a crucial role in enhancing both
student and faculty performance, by providing additional support and
resources for academic and research development. :

Item-10: Open House Programmes

» The Council has planned to gather constructive feedback from second year
students through Open House programs to improve academic and
administrative processes, ensuring that student needs and concerns are
addressed effectively.

:..“‘_::i_\% Dr. JVR Ravindra
: .\ Chairman of IQAC, PRINCIPAL
S PRINCIPAL
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Internal Quality Assurance Cell (IQAC)

IQAC Meeting

13-03-2024
Venue: Board Room, Block-1, Time: 10:30AM
Members Attended:
SNo | Name and Designation Status Category Signature
\
1. | Dr.J. V. R. Ravindra Principal, VCE Chairman k M'Y\d;,‘) »
2. | Sri. E. Prabhakar Reddy Treasurer, VES Manageme_nt
representative
Senior
3. | Sri. N. Hanuman Reddy Administrative Officer, VCE | Administrative
Officer
i Director, IQAC, 0.U. and .
4. | Dr.R.Nageswara Rao Professor-Finance & IT Advisor, IQAC @%W
Deputy Manager-Talent .
5. Mr. Sudheer Babu K Acquisition ?ﬁgﬁiﬁl LO H
India(Hyundai Mobis) Y
6. | Ms. Madhavi Nimmagadda Kanha Ashram MemiteE ot
Local body
Assistant Executive Member _
7. | Mr. G. Naveen Kumar Engineer, Indian . e
) : . Alumni
Engineering Services .
) ) Dean(Student Mentoring)& Faculty M
8 Dr: P.Nagesward Rad Professor of ECE, VCE Member
i . Dean (Academics) & Faculty
9. Dr. 5. Rajendar Professor of ECE, VCE Member %\/ -
Dean, Corporate Relations Facult
10. | Sri. Manish K Srivastava & Training and Placement e Y
Officer & HOD MBA cr
Dean (Student Affairs) & Rl
11. | Dr. Md. Asif Associate Professor of EEE, Y
Member
VCE
Dean (R&D) & il e
12. | Dr.J. Krishna Chaitanya Associate Professor of ECE, Y '
Member
VCE A0
Head & Associate Professor Faculty YQH?/
15 | Dok Rantesh of CSE, VCE Member Y/
N ; Head & Faculty
I, | BrGisns Suas Professor of H&S, VCE Member | OA
. - Librarian & Associate Faculty
15. | Dr.P.Srinivasuln Professor of H&S Member
, ) IV B.Tech, CE Student
5, | JEtmR.A SRR 19881A0144 Member
=
) I11 B.Tech, CSE Student '
17. | Mr. G. Chandrakanth 20881A05D8 Member /
18 Dr.E. R. Aruna Associate Professor IQAC \/Q\,/
' T of IT, VCE Co-ordinator
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INTERNAL QUALITY ASSURANCE CELL
MEETING NOTICE

Date: 14-11-2023

Dear Sir/Madam,

The 37" meeting of Internal Quality Assurance Cell (IQAC) is convened on
16" November 2023 at 10.30AM in the Board Room (Block — 1) of the College.

Agenda:

1. To confirm the minutes of the previous meeting and action taken report on the
decision of meeting held on 26-07-2023

External Academic and Administrative Audit

Student Feedback Collection, Analysis and Action Taken for Odd Semester
Incentive for Quality Research Publications

Implementation of Gol Schemes

NIRF 2024

Department Score Card (DSC)

Any Other Point with the Permission of Chair

4
3.
4.
5.
6.
P
8.
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| Chairman of IQAC, PRINCIPAL
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') PRINCIPAL
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Dean IQAC
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INTERNAL QUALITY ASSURANCE CELL
37" IQAC Minutes of the Meeting & Action Taken Report

Date: 16-11-2023 ' Time: 10:30 AM

Agenda:

1. To donfirm the minutes of the previous meeting and action taken report on the
decision of meeting held on 26-07-2023

External Academic and Administrative Audit

Student Feedback Collection, Analysis and Action Taken for Odd Semester
Incentive for Quality Research Publications

Imptementation of Gol Schemes

NIRF 2024

Department Score Card (DSC)

Any Other Point with the Permission of Chair

© N e oA e N

Members Present:

S.Mo. Name and Designation Category
Dr. JVR Ravindra, .
1 Principal, VCE Chairman
2. Sri. E. Prabhakar Reddy, Treasurer, VES Management Member
3 Sri. N. Hanuman Reddy, Senior Administrative
' Administrative Officer, VCE Officer
Dr. R. Nageswara Rao, .
4 Director, IQAC, O.U. and Professor-Finance & IT Advisor, IQAC
5 Mr. G. Naveen Kumar, Assistant Executive Member
] Engineer, Indian Engineering Services Alumni
Dr. P. Nageswara Rao,
6 Dean(Student Mentoring)& Professor of ECE Faculty Member
Dr. S. Rajendar,
/- Dean (Academics) & Professor of ECE, VCE Faculty Member
Dr. Md. Asif, Dean (Student Affairs) &
8 Associate Professor of EEE, VCE Faculty Member
g Dr. J. Krishna Chaitanya,

Dean (R&D) & Associate Professor of ECE, VOE Faculty Member




S.No. Name and Designation Category

Dr. K. Ramesh,

10. Head & Associate Professor of CSE, VCE Faculty Member
Sri. Manish K Srivastava, Dean, Corporate

. . L

" Relations & Training and Placement Faculty Member

12, Ms. Madhavi Nimmagadda, Kanha Ashram Member from [.ocal body
Dr. P. Srinivasultu,

13. Librarian & Associate Professor of H&S Facutty Member
Miss. P. Sreeya,

14| B.Tech, CE (19881A0144) Student Member

15. | Dr. E. R. Aruna, Associate Professor of IT, VCE IQAC Co-ordinator

Members Absent:

S.Mo. Name and Designation Category
16 Mr. Sudheer Babu K, Deputy Manager-Talent Member
" | Acquisition India(Hyundai Mobis) Industry
Dr. G Krishna Kumari,
7. Head & Professor of H&S, VCE Faculty Member
18. Mr. G. Chandrakanth, student Member

B.Tech, CSE (20881A05D8)

= At the outset Dr. JVR Ravindra, Principal & Chairman of 1QAC welcomed the
mernbers to the meeting.

= Principal briefed about the Institute (Management, Vision, Mission, Quality
Policy, institute awards and accolades, programs offered, infrastructure) and
welcomed Coordinator [QAC to continue the remaining agenda items.

» Coordinator IQAC presented Action Taken Report on the decisions taken in the
last meeting.

» The coordinator continued with the agenda points to be discussed in the
meeting.

Item-1: External Academic and Administrative Audit

» ltis informed that External Academic Audit was already conducted for the Civil
Department on 10-11-2023. The External Committee noted their observations
and recommendations. The Civil department has been instructed to comply
and follow up with the recommendations.

= The coordinator further informed the committee about an external academic
audit to be conducted in order to evaluate the academic processes, teaching
methodologies, and overall departmental performance of the other programs.




» The audit will involve reviewing the curriculum, faculty qualifications, student
performance, and other academic parameters to ensure compliance with
standards and identify areas for improvement.

ltem-2: Student Feedback Collection, Analysis and Action Taken for Odd
Semester

¥ Inthe month of November, feedback will be collected for the odd semester of
all years, including PG programs, with a minimum benchmark of 80%
feedback.

Item-3: Incentive for Quality Research Publications

» For the Academic Year 2023-2024, until 31st October, IQAC has
recommended incentives for quality publications as per the policy. The
allocated funds have been released.

item-4: Implementation of Gol Schemes

» The IQAC has endorsed and requested to initiate the implementation of
various GOI programs, including Vidyanjali-HE, PARAKH, and eKumbh portal,
Internship Portal, Kapila etc.in relevant areas. Some of these initiatives are
currently in place, while others are slated for implementation soon.

Item-5: NIRF 2024

= Preparation and submission requirements for the NIRF-2024 rankings were
discussed. Informed about the Data preparation and compilation status to the
committee members.

Item-6; Department Score Card (DSC)

» The department score card revised with quality benchmarks for the Academic
Year and sent it to the respective departments for verification of the revisions.
The scorecard will undergo a review process as well.

Item-7: Best Practices for 2023-2024
» The context and practice of the identified best practices for the AY: 2023-24
» Gyan Ganga: Technology-Enhanced Learning Environment

» Empowering Research Leadership through Effective Practices and Strategic
Collaboration was discussed and reviewed the problems and resources
required for the implementation.
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Internal Quality Assurance Cell (IQAC)

37t Minutes of the Meeting

16-11-2023
Venue: Board Room, Block-1, Time: 10:30AM
Members Attended:

SNo | Name and Designation Status Category Signature
1. | Dr.].V.R. Ravindra Principal, VCE Chairman Rm ’@ﬁ,
2. | Sri. E. Prabhakar Reddy Treasurer, VES Managemept

representative
Senior
3. Sri. N. Hanuman Reddy Administrative Officer, VCE | Administrative
Officer
Director, IQAC, 0.U. and o
4, | Dr.R.Nageswara Rao Professor-Binance & IT Advisor, IQAC @ ﬂ[}&/%
Deputy Manager-Talent )
5 Mr. Sudheer Babu K Acquisition ?gg?sk;? LOF\
India(Hyundai Mobis) Y
6. | Ms. Madhavi Nimmagadda Kanha Ashram Member tramt
Local body
Assistant Executive Metrikas
7. Mr. G. Naveen Kumar Epgmegr, Ind-la_n Alumni O
Engineering Services
) ) Dean(Student Mentoring)& Faculty M
- Dr. P. Nageswara Rao Professor of ECE, VCE Member =
X ; Dean (Academics) & Faculty
h Dr. 5. Rajendar Professor of ECE, VCE Member @
Dean, Corporate Relations Facult
10. | Sri. Manish K Srivastava & Training and Placement Membg
Officer & HOD MBA "
Dean (Student Affairs) & Facult
11. | Dr.Md. Asif Associate Professor of EEE, Y
Member <
VCE
Dean (R&D) & Facult
12. | Dr.].Krishna Chaitanya Associate Professor of ECE, Y ®
Member
VCE
Head & Associate Professor Faculty
13. | Dr.K.Ramesh of CSE, VCE Member M
. i Head & Faculty ‘
1%. | DeGKrishiia Kymatl Professor of H&S, VCE Member LO A
) L Librarian & Associate Faculty
15. | Dr.R-Srimivasuly Professor of H&S Member .
; : IV B.Tech, CE Student
16. | Miss. P.Sreeya 19881A0144 Member /;L'
) 111 B.Tech, CSE Student
17. | Mr. G. Chandrakanth 20881A05D8 Meimbar LO}Q
. Associate Professor IQAC
18. | Dr.E.R.Aruna of IT, VCE Co-ordinator W
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INTERNAL QUALITY ASSURANCE CELL

MEETING NOTICE

Date: 24-07-2023

The 36 meeting of Internal Quality Assurance Cell (IQAC) is convened on 26t July 2023
at 10.30AM in the Board Room (Block - 1) of the College.

Agenda:

AQAR 2022-2023 Submission

PG-NBA Accreditation

NIRF-2024

Revision of Department Score Card

Revision of Academic Performance Index Application
Research Incentives

External Academic Audit

Guru-Dakshta (Faculty Induction Program)

. AP12022-23

0. Academic Audit for Odd Semester for UG/PG programs

—

1

DO N U W

11. Any Other Point with the Permission of Chair
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INTERNAL QUALITY ASSURANCE CELL
36 IQAC Minutes of the Meeting & Action Taken Report

Date: 26-07-2023 Time: 10:30 AM

Agenda:

AQAR 2022-2023 Submission

PG-NBA Accreditation

NIRF-2024

Revision of Department Score Card

Revision of Academic Performance Index Application
Research Incentives

External Academic Audit

Guru-Dakshta (Faculty Induction Program)

. AP12022-23

10. Academic Audit for Odd Semester for UG/PG programs
11. Any Other Point with the Permission of Chair

=

00N W

Members Present:

S.No. Name and Designation Category

Dr. JVR Ravindra, .

L Principal, VCE Chairman

2. Sri, E. Prabhakar Reddy, Treasurer, VES Management Member

3 Sri. N, Hanuman Reddy, Senior Administrative

- Administrative Officer, VCE Officer
Dr. R. Nageswara Rao, .

4 Director, IQAC, 0.U. and Professor-Finance & IT Advisor, IQAC

5 Mr. G. Naveen Kumar, Assistant Executive Member

' Engineer, Indian Engineering Services Alumni

Dr. P. Nageswara Rao,

6. Dean(Student Mentoring)& Professor of ECE Faculty Member
Dr. S. Rajendar, :

7 Dean (Academics) & Professor of ECE, VCE Faculty Member
Dr. Md. Asif, Dean (Student Affairs) &

8| Associate Professor of EEE, VCE Faculty Member
Dr. J. Krishna Chaitanya, .

% | Dean (R&D) & Associate Professor of ECE, VCE Faculty Member
Dr. K. Ramesh,

10 Head & Associate Professor of CSE, VCE Faculty Member
Dr, G Krishna Kumari,

11 Head & Professor of H&S, VCE Faculty Member
Dr. P. Srinivasuly,

12 Librarian & Associate Professor of H&S Faculty Member




S.No. Name and Designation Category
Mr. G. Chandrakanth,
13. | B Tech, CSE (20881A05D8) Student Member
Miss. P. Sreeya,
14 B Tech, CE (19881A0144) Student Member
15. { Dr. E. R. Aruna, Associate Professor of IT, VCE IQAC Co-ordinator
Members Absent:
S.No. Name and Designation Category
16 Mr. Sudheer Babu K, Deputy Manager-Talent Member
" | Acquisition India(Hyundai Mobis) Industry
17. Ms. Madhavi Nimmagadda, Kanha Ashram Member from Local body
Sri. Manish K Srivastava, Dean, Corporate
18. | Relations & Training and Placement Officer & Faculty Member
HOD MBA

= Atthe outset Dr. JVR Ravindra, Principal & Chairman of IQAC welcomed the members
to the meeting.

= . Principal briefed about the Institute (Management, Vision, Mission, Quality Policy,
. institute awards and accolades, programs offered, infrastructure) and welcomed
Dean {IQAC) to continue the remaining agenda items,

» Dean IQAC presented the IQAC Quality Initiatives & Review of Activities since its last
meeting.

» AQAR 2022-2023 Submission

e Metrics have been assigned to respective in charges and the orientation for the
qualitative and quantitative metrics has been completed.

* PG-NBA Accreditation
» The visit schedule has been fixed for 25-27th August 2023.

o Allthefiles and related documentations work is in progress and is stipulated to be
completed before the scheduled visit.

» NIRF-2024

o All the parameters in charges have been directed to do a meticulous analysis of
data related to 2024 rankings.

» Revision of Department Score Card

e Keeping in mind the changing times and competitive research field we have
undertaken revision of quality benchmark of the parameters associated with
scoring / awarding departments.

* Revision of Academic Performance Index Applicaticn

e Lacunae related to accommodation of special contribution of faculty members in
the existing API form has been considered and therefore qualitative revision has
been proposed for the upcoming API form.



=  Research Incentives

¢ Takinginto consideration the effort of our faculty members in the field of research,
we have revised the incentive policy in line with the New Incentive Policy to
encourage more quality research in the institute.

s External Academic Audit

e Continuing our legacy of maintaining impartiality and transparency we have
proposed external academic audit by the end of December 2023

* Guru-Dakshta (Faculty Induction Program)

e UGC sponsored / directed faculty induction program for the new faculty members
has been successfully completed which was scheduled between 18-20th May 2023

« AP12022-23

e Continuing the annual practice of duly filing up Academic Performance Index for
Faculty members has begun and is under process with more than 150 faculty
members having filled up till date.

e We shall complete the entire process by July end maintaining the stipulated
timeline.

=  Academic Audit for Odd Semester for UG/PG programs

e All the In-charges have been briefed with their roles and responsibilities and the
audit is scheduled 07-08-2023 to 12-08-2023.

O\ Dr. JVR Ravindra
.. Chairman of the IQAC, PRINCIPAL
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26-07-2023
Venue: Board Room, Block-1, Time: 10:30AM
Members Attended:
SNo Name and Designation Status Category Signature
1. | Dr.]. V. R. Ravindra Principal, VCE Chairman ROJ.L‘Y\-_JLJ:),./
2. | Sri. E. Prabhakar Reddy Treasurer, VES Managemept
representatave
Senior
3. Sri. N. Hanuman Reddy Administrative Officer, VCE | Administrative
Officer
Director, IQAC, 0.U. and .
4. | Dr.R. Nageswara Rao Prtfessai-Finanee & T Advisor, IQAC @/’D@_eu//
Deputy Marlla.gfer-Talent Mesibar
5. Mr. Sudheer Babu K Acquisition — Z_Dﬁ}
India(Hyundai Mobis) Y
s Member from
6. Ms. Madhavi Nimmagadda Kanha Ashram Local body L—O Py
Assistant Executive T
i Mr. G. Naveen Kumar Engineer, Indian . ;
Engineering Services Alumn] %
Dean(Student Mentoring)& Faculty
B bt; Bolagenwara Rao Professor of ECE, VCE Member
, Dean (Academics) & Faculty
% | Dr.5 Rjendar Professor of ECE, VCE Member Kﬁ G . g
Dean, Corporate Relations Fagil
10. | Sri. Manish K Srivastava & Training and Placement M bty LQA
Officer & HOD MBA ember |7
Dean (Student Affairs) & Facul
11. | Dr. Md. Asif Associate Professor of EEE, o 5
Member
VCE
. . .Dean (R&D) & Faeulty -
12. | Dr.]. Krishna Chaitanya Associate Professor of ECE,
Member
VCE =
P
Head & Associate Professor Faculty i
13. | Dr.K. Ramesh of CSE, VCE Member \LW -
. . Head & Faculty « ;
13, | DrG Knahne Komas Professor of H&S, VCE Member &/ﬂ
e Librarian & Associate Faculty el
i | Dtk Sriyasuly Professor of H&S Member @%’ A)
. IV B.Tech, CE Student
16. | Miss. P. Sreeya 19881A0144 Member }{/
111 B.Tech, CSE Student o
17. | Mr. G. Chandrakanth 20881A05D8 Member | % .
Associate Professor IQAC |
18. | Dr.E R. Aruna of IT, VCE Co-ordinator \%'




